
  

Inclusion Strategy – HJPS 

This statement details our school’s approach to delivering inclusive practice for all 

children, including those with SEND, funded by our core school budget (including the 

notional SEN budget) and the inclusive mainstream fund (IMF). 

Strategy overview 

Detail Date 

Academic year/years that our current Inclusion Strategy 

covers 

2026-2029 

Date this statement was published September 2026 

Date on which it will be reviewed September 2027 

Statement authorised by A. Waller and R Alak-

Levi 

Statement of intent 

At HJPS, we are committed to ensuring that every child can participate fully in school 

life, access a broad, balanced and ambitious curriculum, and make strong progress 

from their individual starting points. Inclusion is central to our ethos and underpins 

every aspect of our curriculum, teaching and wider provision. We believe that all 

pupils should feel valued, respected and able to belong within our school community, 

regardless of their special educational needs, disabilities or additional barriers to 

learning. 

We recognise that pupils with SEND and other additional needs do not all face the 

same challenges. Many pupils experience multiple or complex barriers including 

communication and language, literacy, cognition and learning, SEMH, sensory 

processing and physical needs. Our approach is based on understanding each 

child's strengths and needs, identifying barriers early and providing timely support 

through a graduated approach. 

High-quality adaptive teaching is the foundation of our inclusive practice. 

Consistently effective classroom teaching, explicit vocabulary instruction, high-quality 

oracy and appropriate adaptations enable pupils to access the same ambitious 

curriculum as their peers. Targeted interventions complement, rather than replace, 

high-quality teaching. 



  

Our Inclusion Strategy is closely aligned with the priorities identified within our 

School Development Plan, Pupil Premium Strategy and SEND Information Report. 

These documents share a common focus on improving the quality of inclusive 

classroom practice, ensuring pupils with additional needs can access an ambitious 

curriculum and participate fully in all aspects of school life. By strengthening our 

universal provision alongside carefully targeted support, we aim to remove barriers 

to learning before they become entrenched. 

We recognise the increasing complexity of pupils' additional needs and the 

importance of partnership working with families and external professionals. We are 

committed to developing an increasingly inclusive mainstream offer through 

professional development, evidence-informed practice and the effective use of our 

core budget, notional SEND funding and Inclusive Mainstream Funding (IMF). 

The impact of this strategy will be monitored through assessment information, pupil 

progress meetings, provision mapping, intervention evaluations, attendance and 

wellbeing data, pupil voice and parent feedback to ensure every pupil is able to 

participate, belong and achieve. 

At HJPS, inclusion means more than meeting individual needs. It means creating a 

school where every pupil is welcomed, valued and able to participate fully in learning 

and school life. We believe that high-quality inclusive practice benefits all pupils and 

that removing barriers for some improves learning for everyone. Our inclusive culture 

is built upon high expectations, positive relationships and a shared commitment to 

ensuring every child experiences success and a strong sense of belonging. 

Barriers to learning and participation  

This details the key barriers to learning and participation that we have identified 

amongst our pupils, necessitating inclusive universal approaches and targeted 

support 

 Detail of barrier to learning (including notable trends or 

themes over time, such as a growing prevalence or 

increasing complexity) 

1. Increasing 

complexity of 

pupils' 

additional 

needs 

The school is supporting an increasing number of pupils with 

complex and overlapping needs. Many pupils require 

personalised provision, specialist advice and coordinated 

multi-agency support. The complexity of need has increased 

over recent years, requiring continued investment in staff 

expertise, adaptive teaching and specialist resources. 



  

2. Communication, 

language and 

literacy 

Communication, language and literacy remain significant 

barriers for many pupils with SEND and additional needs. 

Difficulties with vocabulary development, speech and 

language and written expression can reduce pupils' 

confidence, independence and ability to access learning 

across the curriculum. 

3. Social, 

emotional and 

mental health 

Some pupils require additional support with emotional 

regulation, resilience and relationships, affecting attendance, 

behaviour and readiness to learn. 

4. Access to an 

ambitious 

curriculum 

Some pupils require adaptive teaching, reasonable 

adjustments and specialist resources to access the same 

ambitious curriculum as their peers. 

5. Participation, 

independence 

and belonging 

Some pupils require additional support to participate fully in 

school life, enrichment and the wider curriculum. 

 

Activity in this academic year 

The activities outlined below have been prioritised to address the barriers to learning 

and participation identified within this strategy and to further develop our inclusive 

mainstream offer. They are informed by evidence from the Education Endowment 

Foundation's Special Educational Needs in Mainstream Schools Guidance Report 

(2020), including the Five-a-day principles for adaptive teaching, and are 

underpinned by the SEND Code of Practice and our ongoing analysis of pupils' 

needs at HJPS. 

Description of activity  Activity 

type  

 

Barriers 

addressed 

Total budgeted cost  

 

Develop staff expertise in 

adaptive teaching, inclusive 

classroom practice, explicit 

vocabulary instruction, 

oracy and SEND through 

high-quality professional 

development. This will 

strengthen universal 

provision and improve 

Universal 2,4,5 £2,500 



  

access to the curriculum for 

all pupils, reducing the need 

for additional intervention 

where possible. 

Provide ongoing 

professional development 

for Teaching Assistants to 

ensure they deliver high-

quality classroom support 

and evidence-informed 

interventions that 

complement classroom 

teaching. 

Universal 2,4 £1,500 

Deliver evidence-informed 

Precision Teaching and 

bespoke interventions to 

accelerate progress in 

identified areas of literacy 

and numeracy for pupils 

requiring additional support, 

with provision reviewed 

regularly to ensure impact. 

Targeted 2,4 £2,000 

Deliver Attention Autism 

and other communication-

based interventions to 

develop engagement, 

listening, attention, speech, 

language and 

communication skills, 

enabling pupils to 

participate more 

successfully in classroom 

learning. 

Targeted 2 £1,000 

Provide Building Blocks and 

social communication 

programmes to develop 

social understanding, 

interaction, emotional 

regulation and 

independence, supporting 

Targeted 2,3,5 £1,000 



  

pupils to participate 

confidently in learning and 

school life. 

Provide targeted wellbeing 

mentoring and emotional 

regulation support to 

improve pupils' resilience, 

readiness to learn, 

attendance and 

engagement, enabling them 

to participate successfully 

within the classroom and 

wider school community. 

Targeted 3,5 £2,000 

Invest in adaptive 

classroom resources, 

Widgit, sensory equipment 

and assistive technology to 

remove barriers to learning 

and enable pupils to access 

the curriculum more 

independently. 

Universal 4 £1,000 

Work collaboratively with 

families and external 

professionals to co-produce 

provision, ensure timely 

specialist advice and review 

support through the 

graduated approach 

(Assess, Plan, Do, Review). 

Targeted 1,2,3,5 Existing resources 

Strengthen whole-school 

systems for early 

identification, provision 

mapping, the graduated 

response and ongoing 

monitoring so that barriers 

to learning are identified 

promptly and support is 

implemented, reviewed and 

adapted effectively. 

Universal 1,2,3,4,5 
Existing 

staffing/resources 



  

All targeted provision will be delivered through the Assess–Plan–Do–Review cycle, 

ensuring support is regularly reviewed, evaluated and adapted in response to pupils' 

individual needs. 

Intended outcomes  

This explains the clear, realistic outcomes we want our inclusive approaches to 

achieve by the end of our inclusion strategy, and how we will measure whether 

they have been achieved. 

Intended outcome Success criteria 

High-quality inclusive practice is 

consistently embedded. 

Lesson visits, work scrutiny and pupil 

voice demonstrate that adaptive teaching 

is consistently embedded across the 

school. Staff confidently implement 

reasonable adjustments and pupils with 

SEND access learning alongside their 

peers. 

Pupils with SEND make strong 

progress. 

Assessment information, pupil progress 

meetings and intervention reviews 

demonstrate that pupils with SEND make 

strong progress from their individual 

starting points. Provision is reviewed 

regularly and adapted in response to 

pupils' needs. 

Communication, language and writing 

outcomes improve. 

Vocabulary, oracy and writing are 

consistently developed through high-

quality classroom practice. Assessment 

information, work scrutiny and pupil 

progress meetings demonstrate improving 

outcomes from pupils' individual starting 

points. 

Pupils are fully included in school life. Attendance, wellbeing information, pupil 

voice and participation demonstrate that 

pupils feel safe, valued, included and able 

to participate fully in school life. 

Staff expertise in inclusive practice 

continues to develop. 

Professional development, coaching and 

monitoring demonstrate increasing staff 

confidence in adaptive teaching, 



  

communication strategies and meeting a 

wide range of needs. 

 

Review of the previous academic year 
 

This Inclusion Strategy forms part of a three-year programme (2026–2029) and will 

be reviewed annually to ensure it remains responsive to the changing needs of our 

pupils. Activities and intended outcomes will be refined each year in response to 

school self-evaluation, assessment information and stakeholder feedback. 

 
Further information  
 

This strategy should be read alongside the following school policies and documents: 

• SEND Information Report  
• SEND Policy  
• Accessibility Plan  
• Equality Objectives  
• Pupil Premium Strategy  
• Behaviour Policy  
• School Development Plan 

 


